Copnep>xaHue:

Mage noffpund or type unknown

BBepneHue:

Tema «®@opMUpoBaHME KOMaHabl MPoeKTa», bbina BbibpaHa, No NPUYMHE Toro, 4To TemMa
Hanbonee akTyasibHa B faHHOE BPEMS, Y4UTbIBAas 0COOEHHOCTN NPOEKTHOM
NeATeNbHOCTMW.

AKTya/lbHOCTb T€MbI. B nocnenHee BpeMs B MEHEA)XMEHTE, yNpaBJEHUN NMPOEKTaAMMN U
APpYrnx pasgenax npmkaagHom Teopumn ynpaBaeHnUs opraHn3auMoHHbIMU CUCTEMaMIN BCE
Bbosibllee BHUMaHNE yaensaeTcsd KOMaHOHOW AesaTeslbHOCTM NepcoHasla opraHusaynm.
Non KOMaHAOW NMOHMMAaEeTCa KOMNEKTUB (06begnHeHne noaen, oCcyecTBASIOLWNX
COBMECTHYIO 0eATeNbHOCTb U obnagaowmx obwmmMmnm nHTepecammn), - CNoCobHbLIN
AOCTUraTb LUEenm aBTOHOMHO N COrJIaCoOBaHHO, MPU MUHUMaJIbHbIX YNPaBASIOLWNX
BO34eNCTBUAX. KOMaHAbl NONYy4YNAN WWMPOKY PacnpoCTpaHEHHOCTb. C 04HOW CTOPOHHLI,
y>xe B cepeaunHe 90-x rogoB XX Beka 6osee 4yem B 50 % amepunkaHCKnx ompm
CyLW,eCcTBOBaMN «NPON3BOACTBEHHbIE» KOMaHAbl. C ApYron CTOPOHbI, KOMaHAbl
CYLWLeCTBYIOT BO MHOIMMX 06/1aCcTAX [eATeNbHOCTU: Y>Ke NPUBbIYHBIMU CTasin TEPMUHbI
«KOMaHAa NpoeKkTa», «ynpaBsieHYeCKasas KOMaHAa», «TBOPYECKass KOMaHOa», He roBops
YK€ 0 «CMOPTUBHbIX KOMaHOax».

MpnYMHbBI POCTa NONYNSAPHOCTN KOMaH[ CBA3aHbl C r106anbHbIMU SKOHOMNYECKUMU
npobnemamu, BkaYatowmMmMn B cebsa poCcT KOHKYPEHLMN, TEXHOIOrNYecKne
DOCTUXKEHNSA, HeobXoAMMOCTb peLleHNs CII0XKHbIX MpobaieM B MaKCMMaslbHO KOPOTKME
CPOKWN, TeKy4eCTb Kagpos. Ho koMaHabl obnagatoT u HefoCTaTKaMn: BbICOKas
KOHLIeHTpaumsa cneymannucToB Ha y3KOM (ppoHTe paboT, NoBbIlWEHHbIN hOHA
CTUMYJINPOBAHNA N UHTEHCUBHLIN pUTM paboTbl cnyxb obecnevyeHns, Heob6xoaMMOCTb
oby4eHna n TpeHUHra 4Y1eHOB KOMaH4bl, OrPaHNYEeHHOCTb pa3Mepa, BO3MOXXHOCTb
camMopacnaga.

B 60/1bLUMHCTBE COBPEMEHHbIX PAabOoT, MOCBALWEHHbIX N3YYEHNIO MHOMOaKLLEHTHbIX
CUCTEM, MOJENEN KONJIEKTUBHOIO MOBEAEHNA U MOLENAX FPYNMNOBOro yrnpasaeHus,
TEPMUH «Ipyrna» areHTOB MOXXET YC/IOBHO TPAKTOBATbCS KaK «KOMaHAa», 04HaKo BO
BCEX MepeynNCsIeHHbIX Cly4asaX areHTbl MacCUBHbI B TOM CMbIC/1€, 4TO COBMECTHOE
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NPUHSATNE NMUN PELLUEHNN OTCYTCTBYET.

Y4yunTbiBas, 4TO pe3ysbTaT AEATE/IbHOCTN KOMaHAbl 3aBUCUT OT AENCTBUN Ka>KOoro ee
y4aCTHMKA, TO AN Toro, 4Tobbl BbiIbpaTb COOBCTBEHHOE AENCTBME CYyOBbEKT A0JIKEH
«npenckasaTb», Kakme OencTeus BolbepyT Apyrne 4naeHbl KOMaHabl, a 48 3TOro
Heobxo04AMMO NMEeTb NpeacTaBaeHne o TON MHGOPMaLMK, KOTOPOW pacnonaratT
OCTaJlbHbl€ YJIeHbl KOMaHAbl. 9TO BO3MOXXHO Ha OCHOBE NOAX04a, YYUTbIBAOLLErO
«pedieKCUBHbIE» aCNEKTbl MPUHATUS PELUEHNI YNeHaMn KOMaHAbl, B KOTOPbIX
aBTOHOMHOCTb U CJIa)KEHHOCTb COBMECTHON OAeATEeIbHOCTU 41eHOB KOMaHAabl (Mo
DOCTXeHnto obuwnx uenen) obecneymBaeTcs TeM, 4TO UX OENCTBUSA COrslacoBaHbl C
nepapxmen B3aMMHbIX NpeacTaBAEHUA Opyr O Apyre.

Takum 06pa3oM, akTyasIbHOCTb TEMbI ONnpenensieTcsa HeobxoaMMOCTb0 (hOPMUPOBAHUSA U
(PYHKLMOHMPOBAHNA KOMaHA C y4€TOM B3aMOLENCTBUSA YJIEHOB KOMaHAbl, UMEKLLNX
HecoBMagatouwme B3auMHble NpeaCcTaBAeHNs 0 CyLeCTBEHHbIX NapaMeTpax (Tak
Ha3blBaeMbIX TUMNAaxX areHToB), onpeaenatowmx apHEeKTUBHOCTb NHANBUAYASIbHON
AeATeNbHOCTMW.

Llenb n nocTaHOBKa 3afay nccnenoBaHus. Llenbto nccnenoBaHus SBNSeTCS
hopMmMpoBaHME KOMaHObl MPOEKTa.

NMpuHUMNbl POPMUPOBAHUA KOMAHAbI MPOEKTA:

1.1. lNpu3Haku KoMaHAObI NPOEKTa

Kak 6blJ10 CKa3aHOo Bbllle, AN YrpaB/ieHMs NiobbiM NPOEKTOM Ha Nepuos ero
OCYLLECTB/IEHNS CO3[AeTCs crneunpuyeckas BpeMeHHas opraHu3auMoHHas CTPYKTypa,
BO3rJlaB/sieMasi pyKoBoauTesieM NpoeKTa.

Mo popme KOMaHAa NpoeKTa OTPaXKaeT CYLEeCTBYOLY OpraHU3auMoOHHYIO CTPYKTYPY
yrnpaBJieHUs MPOEeKTOM, pa3aeneHne pyHKUMn, o06s3aHHOCTEN N OTBETCTBEHHOCTU 3@
rnpMHMMaeMble peLleHns B npoLecce ero peaamsaummn. Ha BepxHeM ypoBHe CTPYKTYpbI
HaxXoOUTCA MeHeL>Xep NPOoeKTa, a Ha HUXXHUX - UCMOJIHUTENN, OTAEebl N CneynancThl,
oTBevalLwwme 3a oTaeNbHble PyHKUMOHabHbIE Chepbl.

Mo comep)xaHUo KOMaHAa NpoekTa npeacTasaseT cobon rpynny cneymaincTos
BbICOKOWM KBanndukaumm, obnanaowmx sHaHMSAMM U HaBblIKaMKn, HeobxoanUMbIMUK ANs



3(PPEKTUBHOI0 LOCTMIKEHUSA Lesien NpoeKTa.

OCHOBHOW CTpaTermyeckmnin hakTop co3gaHua n esTeNbHOCTN NMPOEKTHOW KOMaHabl -
peannsaumsa NpoekTa - AanTenbHoe npeanpuatTme, obnagatouiee NOBbILLEHHOW LONEN
pUCKa 1 NOABEP)XEHHOE NOCTOAHHbLIM U3MeHeHUAM. o3ToMy 0CO060N XapaKTEPUCTUKOWN
MPOEKTHOW KOMaHAObl ABASETCS NpeanpuHnMaTenbCKUN XapakKTep ee AesaTeslbHOCTH,
HanpaBJIEHHbLIN Ha pelleHne cnaboCTPyKTYpPMpPOBaHHbIX 3a4a4 1 ObICTpoOe pearmpoBaHmne
Ha TpeboBaHWA BHELLUHEN Cpedbl 1 MEHSAIOLWMECSH YC/IOBUSA peanm3aunm NnpoeKTa.

1.2. CocTtaB KOMaHAbI NPOEKTa

Mpouecc koMmaHfoobpa3oBaHMA NPUHATO paccMaTpmMBaTb Kak obpa3oBaHue eanHOoro,
LLesIOCTHOIr0 KOJIIEeKTMBA ynpasBsieHueB, CNoCOOHOro apeKTUBHO A0CTUraTb Lenu
npoekTa. KoMaHOHasa Koonepaumsa nepcoHasia No3BONSET YBENNYUTD
MPOW3BOAUTENIbHOCTL yrnpaBneH4yeckoro Tpyna Ha 70-80%.

KoMaHOa NpoeKkTa co34aeTCcs PYKOBOAUTENIEM MPOEKTa - OPUANYECKUM JINLLOM-
3aKa34MKOM. 3aJa4vyer pyKoBoAUTENSA NMPoeKTa Npu popMUPOBAHUN KOMaHAbl SBNAETCS
nonbop YseHOB KOMaHAbl, KOTopble obecneynBanu bbl:

- COOTBETCTBME KOJINYECTBEHHOI0 N KA4YeCTBEHHOro CoCTaBa KOMaHbl LensaMm um
TpeboBaHMAM NPOEKTa;

- 3(hhbekTMBHYIO rpynmnoByto paboTy Mo ynpaBAEHMIO MPOEKTOM;

- NCUXONOrNYECKYI0 COBMECTUMOCTb Y1€HOB KOMaHAbl U CO3AaHNEe aKTUBHOM
CTUMYNMPYIOLLEN «BHYTPU NPOEKTHOM» KYJbTYphl;

- pa3BepHyTOe BHYTpUrpynnosoe obuieHne v BbipaboTKy ONTMMabHbIX FPYMMNOBbIX
peweHnn npobsieM, BO3HMKAKOLWMX BOBPEMSA peasin3aLmnm npoekTa.

PykoBoauTesb NpoeKTa Ha3HavYaeT MeHea)xepa NpoeKkTa, ocyuecTeasowero obuwee
PYKOBOACTBO MPOEKTOM, KOHTPOJIMPYHOLLEr0 €ro OCHOBHbIE MapaMeTpbl U
KoOpONHUpPYOLWEero AeaTesIbHOCTb Y4J1eHOB KOMaHAbl. MeHep)kep npoekTa ¢ onobpeHus
pykoBoAnTensa onpeaenset Heobxoanmoe 4Yncao cneymnasncToB - YI1EHOB KOMaHabl, UX
KBasimgunkaumo, nposoanT otbop n Haem paboTHUKOB.

«KOCTSIK» KOMaHAbl COCTABJISIOT €€ NOCTOSIHHbIE YeHbl - pa3paboTymkm npoekTa. K
cebe B MOMOLLHNKM OHMN MOTYT MPUBJIEKATb CNeLUnasncToB NHTepecywmx nx obnacren.



1.3. CTaguun >XU3SHEHHOro UuM1KJia KOMaHAObl MPOeKTa

KoMaHOa npoekTa UMeeT CBOW XXU3HEHHbIV LMK, B KOTOPOM MOXXHO BblAeNTb NAThb
OCHOBHbIX CTaaui: popMmpoBaHme, cpabaTbiBAEMOCTb, PYHKLIMOHUPOBAHNE,
peopraHu3aumo, pacopmMmmpoBaHue.

CneuvanunucTbl BbIAGNAT MNATb 3TAMN0OB B XXU3HEHHOM LMKJIe KOMaHObl MPOeKTa.
1. dopmupoBaHue

Ha 3ToM 3Tane 4jeHbl KOMaHAbl 3HAKOMATCA APYr C Apyrom. MeHep)kep npoekTa
3aHMMaeTcs popMupoBaHMeM 61aronpUATHBIX B3aUMOOTHOLLUEHNI U 3PPEKTUBHOIO
B3aMMOLENCTBNS B KOMaHAe, CNJI0YEHNEM YHAaCTHUKOB Ha OCHOBE I1aBHOW Lienu
npoeKkTa, HadynHaeTCcsa BblpaboTKa 0bLWMX HOPM M CornacoBaHue LeHHocTen. Kpome
3TOro MeHep)Xep CTPOUT 3PPEKTUBHbIE OTHOLLEHNSA C OKPYXKEHNEM N BHELUHUMN
y4YacCTHUKaMN NpoeKTa.

2. 3T1an cpabaTbiBAaEMOCTM YHaCTHMNKOB

B npoLecce coBMecTHOW paboTbl HaZl MPOEKTOM MPOSBASIOTCS pa3inyns B NoAX00aX U
MeTo4aX, UCNOoJIb3yEeMbIX YYAaCTHUKAMU, BO3ZHUKAIOT TPYAHOCTU U KOHPIMKTHbIE
cUTyaumn B paboTe KOMaHabI.

MeHep>xep npoekTa yaenseTt ocoboe BHMMaHME (popMUPOBAHNID KOHCTPYKTUBHbIX
MO3NLMN Y YHaCTHMKOB MPOEKTa NMpu peLlleHnn Bo3HMKaLWwmx npobnem n ontuMaabHOMY
pacnpeneneHnio posien B KomaHae.

3. 3Tan HOpPMaJibHOro hYHKLIMOHNPOBAHUS

K 3ToMy 3Tany y y4aCTHUKOB Y>Xe (popMUpyeTCHA YyBCTBO KOMaHAbl, BCE OHU, KaK
NpaBnJo, y>Ke MOHUMAaT 4YTO OT HUX TpebyeTcsa ana [oCTKeHUs obwen uenu v
BbIMOJIHAIOT OonpefeneHHy 418 HUX B paMKaX NMpoekTa 4acTb paboTbl. DTOT 3Tan
AABNIAETCA CaMbIM MPOLO/KUTESIbHBIM U CaMbIM MPOAYKTUBHbBIM /1A MPOEKTa.

4. JTan peopraHMsaumnm

Ha 3ToM 3Tane MeHea)xep, Kak npasuso, Npon3BOANT U3MEHEHNS B KOJINYECTBEHHOM U
Ka4yeCTBEHHOM COCTaBe KOMaHAbl. 9TO CBA3aHO Pa3/IMYHbLIMN MPUYNHAMUN, B TOM HYUCTIE U
C TaKNMU, KakK: N3MeHeHnsa B obbemMax n sugax paboTt, He06X0ANMOCTb 3aMeEHbI

HEKOTOpPbIX PabOTHNKOB 13-3a NX HENPUFOOHOCTM, NOTPEOGHOCTb B NPUBAEYEHUN HOBbIX



CneynasncToB NN BPEMEHHbIX SKCNEpPTOB.
5. 9Tan pachopmMnpoBaHUA KOMaHAbI

Mo 3aBepLUEHUIO NPOEeKTa KOMaHaa pachopMupoBbiBaeTcs. [1Ba TUMUYHbBIX CLIEHapus
Pa3BUTUS COOBLITUI Ha 3TOM 3Tarne TaKOoBbI.

B nepBoM cny4yae, Korfa KoMaHAa AOCTUraeT yCcnexa B peasm3aunm npoekTa, BCce ee
YyYaCTHUKWN NoNy4atloT YA0BIEeTBOPEHME OT COBMECTHOW paboThl M FOTOBbI K
AanbHenweMy coTpyaHuyecTBy. MNMpn OTKPbITUM HOBOIO MPOEKTa MeHea)Xep, Kak
NpaBuJo, N NPUriallaeT B KOMaHAY 3TUX XKe Noaen.

Bo BTOpOM cny4yae, Korga npoekT HeycneweH, KoMaHaa pacopMNPOBbLIBAETCA, U Halle
BCEro AaJiee y>xe He co6|/|paeTc9| B TaKOM COCTaBeE.

OnbIT peanm3aunm passiMyHbIX MPOEKTOB MNOKa3blBaeT, YTO ONTUMAaJIbHbIN NMepunos
paboTbl NPOEKTHOM KOMaHAbl - 1,5 - 2 roga. 3ateM ee appeKTUBHOCTb NagaeT. Ans
pelweHns gaHHon npobnembl cneunanncTbl PEKOMEHOYIOT Nepnogmnyeckn Bo3BpallaTh
Y4aCTHUKOB NpoeKkTa obpaTHO B PYHKLNOHAJIbHbIe noapasaesnieHns n npuesaekaTb HOBbIX
COTPYAHWKOB.

Mo KONNM4YecTBY Y4aCTHUKOB Hanbonee appekKTUBHLIMU ABAAKTCA KOMaHAbl AW FPynnbl,
BXOAsSLLME B COCTaB KOMaH, YACJZIEHHOCTbIO B 6 - 8 4YesioBeK.

1.4. OnpeneneHne (pyHKLHNOHaAJIbHbIX ObsA3aHHOCTEHN
Y4aCTHUKOB KOMaHAObl NPOEKTa

OcobeHHOCTbIO pacnpeaeneHnsa 0b6a3aHHOCTEN MeXXay YJeHaMn KOMaHAbl NpoeKTa
ABNSETCA KOMaHAHAs OTBETCTBEHHOCTb 3a BbINOJIHEHUE OTAe/IbHbIX PYHKLMW, 3a
oTAesibHble Chepbl AeATeNIbHOCTU, T.e. pacnpeneneHmne oba3aHHOCTEN NPON3BOONTCSA
YKPYMNHEHHO MeXAy noApa3feneHnsaMmm KoMaHabl, @ BHYTpU noapasgesneHun
HabnogaeTca konnermaabHoe NPUHATUE peLleHnin N conngapHas OTBETCTBEHHOCTb 3a
pe3ysbTaTbl A4eATE/IbHOCTMU.



PYROBOJIHTEIEL OTIETA KATPOB
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1.5. OT60p NPOEKTHON KOMaHAbI

OTHOPOM NPOEKTHOW KOMaHbl 3aHMMAETCSH MEHeO)Kep npoekTa. PelleHne no otbopy u
HaMy PYHKLMOHANbHbIX MEHEeIXXepOoB NPUHNUMAETCA COBMECTHO C HEMocpeaCcTBEHHbIM
pPyKOBOAMTENIEM COOTBETCTBYOLWEro oTaena. CneunanncToB B NoapasaeneHns KOMaHabl
oTbmpaeT MeHedxep PYHKLMOHANIbHOIO noapa3aeneHus.

Kputepusammn otbopa 0bbi4HO BbiICTyNatoT obpa3oBaHme, onbIT paboThl, MEONLNHCKME
JNaHHble (TaK Kak A5 BbINOJIHEHUS HEKOTOPLIX BUAOB PAabOT MO NPOEKTY MOryT
notpeboBaTbCa onpeneneHHble PU3NYEeCKMe KayecTBa, KOTopble O0JIKHbI ObiTb
NoATBEP>XXAEHbI COOTBETCTBYOLWNMN MEANLMHCKUMWN OOKYMEHTaMM).

Mpn oTbope KOMaHAbl NPOEKTa NOMUMO NPOdecCUoHaNbHbIX TpeboBaHMN HeobxoanMo
YYMUTbIBATb CNlefyloLline KayecTBa: yMmeHne paboTaThk B rpynmne; CaMoCTOSATENIbHOCTb,
npeanpuUMYnNBOCTb; XXeJlaHne bpaTbh OTBETCTBEHHOCTb 3a NPUHMMAEMbIE pelleHus;
yMeHue NPUHMMaTb PUCKOBAHHbIE pelleHus, paboTaTk B YCJI0BUSIX HeonpeaeneHHOCTH;
KOMMYHUKabeNbHOCTb, YCTOMYUBOCTb K CTpeccam; HU3KNIN YypoBEeHb KOH(WIMKTHOCTN;
COOTBETCTBUE LLEHHOCTHbIX YCTAHOBOK LIEJISIM U LLEHHOCTAM MpoeKTa.



Onsa paboTbl B MPOEKTHOM KOMaHAe NpeanovYTuTesieH BO3pacT nepcoHana ot 25 po 45
NIeT, KOTOPbIA XapaKTePM3yeTCsl BbICOKON aKTUBHOCTbIO, BbICOKON 06y4aeMOCTbIo ”
CMOCOBHOCTbIO K MHHOBALUMOHHOMY TUMY MbILWIEHMNS.

OnucaHve KOMaHAbI:

2.1. NMnaHnupoBaHue paborbl NPOEKTHON KOMaHAbI

MnaHnpoBaHne OeATeNbHOCTM KOMaHAbl NPOeKTa A0J/IKHO HAaYMHATbCS elle Ao
MOCTYMNNEHNS NHBECTULIVA.

MNocne onpeneneHns CTPYKTYpPbl KOMaHabl 1 U3bpaHns MeHea)Kepa NpoeKkTa ero
3aa4en aBnsieTCcs TwaTesibHOoe NaaHnpoBaHne paboTbl BCeX PyHKLNOHANbHbIX
noapasaeneHnin KoMaHabl AN 3MHEKTUBHONO NCMONb30BaHUA N pacnpenesieHuns
PECYpPCOB, BblAEJIEHHbIX Ha NPOEKT.

MNepBbIN War B NJaHMPOBAaHNM KOMaHAbl - onpeaeneHne Heobxoommoro
KOJINYECTBEHHOI0 N Ka4eCTBEHHOr0 COCTaBa KOMaHAbl M NepPCcoHasla NPoeKTa.
HanbHenwnin npouecc NaaHMpPoBaHns TpebyeT akTUBHOIO y4acTUs BCEX YSIEHOB
KOMaHabl.

2.2. OpraHmsaumsa paborbl KOMaHAbI

OOHMM 13 NPUHLMNOB KOMaHAHOM paboThl BbICTyNaeT pacnpeneneHne obsisaHHOCTeEN n
OTBETCTBEHHOCTW 3a AOCTUXKEHNE NOCTaBJ/IEHHbIX LIeJIEN, @ HE XKECTKOEe 3aKpernseHne
BbIMNOJIHAEMbIX PYHKLNA.

Ons aghekTnBHOM opraHmsaumnm paboTbl KOMaHObl HEO6X0ONMbI:
1) 4yeTKoe pacnpegneneHue ponen n obsszaHHOCTEN;
2) 0CO3HaHMe BCEMU YsleHaMN KOMaHAbl Lenen n TeKyLwmnx 3aaay npoekTa;

3) y4YeT 1 IMYHOCTHbIX, N MpodeCcCnoHabHbIX Ka4ecTB CreymnaancToB Npm obbegnHeHnn
NX B KOMaHAy;



4) BHAMaHNE MEHEeO)KEePOB U K AOCTUXXEHUIO LieNielr MPpoeKTa, U K YCTaHOBJIEHUIO
apy>xeckon paboyen aTmocdepsl.

Takxe MmeHea>Xepy He CToUT 3abbiBaTb 1 O TOM, 4TO BCE N0OAN B MPOEKTHON KOMaHAe
pa3Hble. HekoTopble y>xe nMmenun onbIT NoA40OHON paboThl, @ KTO-TO, BO3MO>XHO,
3aHMUMaeTCH NPOEKTHON OeATeNbHOCTbIO Brnepsble. M, cKkopee BCero, MHOrme He 6biam
3HaKOMbI Opyr C APYyroM A0 TOro, Kak rnonajsu B ogHy KoMaHay. He ctonT 3abbiBaTb U O
TOM, 4TO BCTPEYAOTCHA O4EHb CJIOXKHbIE MPOEKTLI, KaK 419 OCYyLWeCTBIeHNs, Tak U Ans
MOHUMaHMSA. Mo3ToMy ansa 3pdpeKkTUBHON opraHnsaumm paboTbl KOMaHAbl Hah MPOEKTOM
MeHeO)Xep LOJIXKEH 3apaHee no3aboTuTbCs 0 TaKoM NPOCTOM Ha NEePBbIN B3rnag BeLu,
KaK MHCTPYKLUKMSA, TaK KakK O4HOM TOJIbKO CETEBOW AMarpamMmmbl Npu paboTe Hap NpoeKToMm
MOXXeT OKa3aTbCs He4O0CTaTO4YHO.

Ecnn Bam noTpeboBasioCb 0OKa3aTb Bawen kKoMmaHge 6osbLue noMoLwm, 4em Bbl
npeanofaranm, To HanucaHne NHCTPYKLUA K TOMY XKe COIKOHOMUT BaM BpeMS U YCUITNS.

Muccmsa NHCTPYKUMN - MPeaoCTaBUTb pa60THI/IKaM bonblie neTanen, HEM OHMU MOryT
no4yeprHyTb U3 ceTeBon OnarpaMmbl.

NHCTPYKLUWN OOJIKHBI BbITb KaK MOXXHO 60Jlee NpPOCTbIMU U KOPOTKUMU. He cTonT
NbITaTbCA YJIOXXUTb BCE UAen B 0ANH NMyHKT. 1o BO3MOXXHOCTU c/ieayeT nmcaTb
WHCTPYKLMN ONS KaXK[A0ro oTAeIbHOro 3Tana uian Buaa paboT, 4Tobbl He HacTynana
nyTaHuua.

[N HEKOTOPbIX MPOEKTOB UHCTPYKLMN BaM MOryT COBCEM He MOHafobuntbcsa, Nmbo nx
AOJ/HKHO BbITb MUHMMAJIBHOE KONMMYEeCTBO. Ho Ana Apyrnx NpoOeKTOB MOXXET OKa3aTbCH
HEO6XO0ANMbIM COCTaBJIEHME UHCTPYKLUNN OJ1S1 KaXXA0r0 YJIeHa KOMaHAbl MO Ka)KAoMy
AencTeuto. NMpUHMMaTbL pelleHne 0 HannCaHNM NHCTPYKLMA HY>XKHO, UCXO4S U3 COCTaBa
HabpaHHOM BaMM KOMaHAbl, KOMNETEHUMN Ka>XKA0ro ee YaeHa 1 Yncia a3 NnpoekTa,
KOTOpble O0JIKHbI ObITb BbIMO/IHEHLI OA4HOBPEMEHHO.

KOHTPOb 3@ BbINOJIHEHUEM MOCTABJIEHHbIX Liefell U KOOPAVNHALUS OeATeNbHOCTH
OTAesNbHbIX (PYHKLIMOHAbHbLIX MoApa3aesieHnn - BaXkHenwas QyHKUNA MeHea)xepa
npoekTa.

Bca noKyMeHTauusa, KOTOPYO Bbl MOATOTOBUTE, MOMOXXET BaM CNeAnTb 3a
OCYLLECTBJIEHNEM BalLEro NpPoekTa 1 BMUCbIBaTbCA B rpadhuk; pacnpenenntb cdepbl
OTBETCTBEHHOCTM U HAaAE/NTb COTPYAHNKOB 06A93aHHOCTSAMN; AOHECTN O0 Y1eHOB
KOMaH[bl Balle BUaeHne npoekTa; 06bsACHUTb UM, Yero Bbl OT HUX OXXKMaaeTe, Korga
NPOEKT A0J/IKEH OblTb 3aBEPLUEH U KaK €ro BbIMOJIHATb.



NccnepoBaHue npouecca GopMUPOBaHUA U
ynpaBJsieHUA KOMaHAabl MEHe4)KepPoB Ha NpeanpuaTum

NcTopua CbepbaHka Poccnm HadmMHaeTCsa C MMEHHOro ykasa uapsa Hukonasa ot 1841 roaa
06 yypexageHun cbeperaTtenbHbIX Kacc, mepBas N3 KOTOPbIX OTKPbIJacb B CaHKT-
MeTepbypre B 1842 roay. CnycTtsa nontopa Beka — B 1987 roay — Ha 6a3e
rocynapCTBEHHbIX TPYOOBbIX cOeperaTesibHbIX KacC CO34aH cneumannsmpoBaHHbIn baHkK
TPpyLnoBbIX cbepexxeHun n KpeantToBaHusa HaceneHna — CbepbaHk CCCP, KoTopbii
obcny>XmnBan Takxxe u opunandeckune nmua. B coctas CbepbaHka CCCP

Bxoannun 15 pecnybnnkaHcknx 6aHKOB, B TOM 4ncse PoCCMNCKNi

pecnybamkaHckuin 6aHK.

B nione 1990 roga noctaHosneHnem BepxoBHoro Coseta PCOCP Poccumnckum
pecnybnmkaHckuin baHk CbepbaHka CCCP 6bin1 06bsBneH cobctBeHHOCTbI0O PCOCP. B
nekabpe 1990 roga oH 6b11 Npeobpa3oBaH B aKLUMOHEPHLIN KOMMepYeCcKnim 6aHk,
IOpPUONYECKN y4pexxAeHHbIN Ha obwem cobpaHum akunoHepos 22 mapTa 1991 roga. B
1991 roay CbepbaHk nepewen B cO6CTBEHHOCTb LB PO 1 6611

3aperncTpmpoBaH Kak «AKLMOHEPHbIN KoMmMepyecknin CbeperaTtenbHbin BaHK
Poccunckonm ®epepaunn (CéepbaHk Poccun)».

CbepbaHK 1 no cen geHb aBnseTca NbumbiM getTuwem baHka Poccum, KoTopomy
npuHagnexunT ceblie 57% akunnn. Bo MHorom bnarogaps nogaep>xke baHka Poccun

1 MOBbILLIEHNIO KOMUCCUI 3a pacyeTHoe obcnyxmBaHne, CbepbaHKy yaanochb BbloepXaTb
nedont no NKO-O®3 1998 ropa (B TOT MOMEHT A0S rOCYAapPCTBEHHbIX LOJINOBbIX
ob6sa3aTenbCcTB B akTMBax CbepbaHka cocTaBnsana 52%, a Ha KpeauTHbIN nopTdenb
npuxoannca scero 21% akTneoB-HeTTO). COepbaHK 3aHMMaeT NepBoe MECTO B PENTUHIe
baHkoB Poccumnckon depepayunn.

CbepbaHk Poccum ssBnaeTCsa lopuan4ecknum AnMuom n co CBOMMIM unmanamm
(TepputopuanbHble 6aHKN N OTAENEHNSA) N UX BHYTPEHHUMU CTPYKTYPHBLIMUA
noapasfesieHnsaMm coctaBnseT eguHyto cuctemy CbepbaHka Poccun.

dunnanbHasa ceTb CbepbaHka Poccum pacnosioxeHa Ha BCen TeppuTopumn cTpaHsol. Mo
COCTOSHUIO Ha 24 aHBapsa 2001r. ceTb CbepbaHka Poccuum coctosna ns 17
TeppuTopuanbHbix 6aHkoB, 1511 otaeneHnin, 20250 BHYTPEHHUX CTPYKTYPHbIX
noapasgesieHnn.



dunmnan Bonro-Batckoro 6aHka CbepbaHka Poccum He HageneH npaBamMm LPUONYECKNX
UL, N OENCTBYIOT Ha OCHOBaHUKM NonoxxeHuin, yteep>xgaembix MNpasneHmnem CbepbaHka
Poccumn, nmeet BanaHc, kKoTopbin BXoanT B 6anaHc CbepbaHka Poccun, nmeeT CMMBOINKY
CbepbaHka Poccmn. HavanbHnkKoM cdmnnmana KoBblIKMHCKOrO oTaeneHmns CbepbaHka
Poccum Ne 4303 aBnsietca OoXXMHKUHA JltoaMnnia AnekceeBHa.

MNo4yToBbIN agpec: 431350, Pecnybninka Mopaosus, ropos, KoBbIJIKUHO, yauua
NMponeTapckas, 4.72.

MNnaHnpyemMblie U3MEHEHNA B CUCTeMaXx, Npoueccax n opraHmsaumm paboTbl OKaxyT
CylecTBEeHHOe BAInsAHME Ha TpeboBaHMA, KoTopble baHK byaeT npeabsaBaAAaATb K CBOUM
COTPYAHUKaM, N NpUBeAyT K YBEJINYEHUIO Crpoca noapasfesieHnin Ha
BbICOKOKBaIMPULMPOBaHHbIE Kagpbl, yraybneHunio cneunanmsaumm cCOTpyaHNKOB U
nepepacnpeneneHnio pyHKUn Mexxay nogpasgesneHnsamn. B yactHocTu, baHky
noTpebyeTcs kKOMaHAa MeHea>XepoBs, obnagaLLas HaBbikaMy NPOAAXK N KYJIbTYpOon
obLWeHns € KIMeHTaMn Ha MacCoOBOM pPbIHKe, U rnepcoHas, obnagatowmni
cneynduyecKNMmn 3HaHNAMU, HaBbIKaMU U KYJIbTYPOW MHAMBUAYaNbHOr0 06CyXNBaHUA.
[Apyrum acneKkToMm 3TOro rnpouecca cTaHeT ycusieHne TpeboBaHnim baHKa K
ynpaBJieHYeCKNM HaBblkaM pPyKOBOAMUTENEN Pa3/INYHbIX YPOBHEN.

Kno4yeBoun 3aa4ven ABNSEeTCA CO3gaHNe COBPeMEeHHOW KOMaHbl MeHeKepos,
BK/ItOYaoLWwen obyvyeHne, KapbepHbIn POCT, Pa3BUTUE HABLIKOB U
camMocoBepLlUueHcTBOBaHMe. [1ng 3Toro baHk BbICTPOUT Npo3paYHble N 3(ppeKTnBHbIE
CUCTEeMbI MNaHUPOBaHNA Kapbepbl N NPoecCnoHarbHOro pocTa, poTaunum COTPYAHNKOB
N yrnpaBieHna KagpoBbiM NOTeHUMasnoM. 3To noTpebyeT popManmsaymm NepcnekTus n
YyC/I0BMW KapbepHOro pocTa A1 BCexX KaTeropum

COTPYAHMKOB, (hopManm3aumm npouenyp potaunm n 3aMeleHns BakaHTHbIX MNO3ULUNA,
CYLLLECTBEHHOr0 Pa3BUTMA CUCTEMbI OLLEHKWN NepCcoHana 1 NOBbILWEHNSA PO 1
3HA4YUMOCTM KaapoBbIX CNy>X6 B paboTe baHka. B pe3ynbTaTe baHk obecneynT cBoMM
COTPYAHMKAM BO3MOXXHOCTb AJ1 CaMopeann3aumm, MakCMMasabHOrO NCMOJIb30BaHNA UX
3HaHWUM 1 onbiTa, NOBbIWEHNA COBCTBEHHOIO NPOGECCNOHAIbHOr0 YPOBHS U LLEHHOCTW Ha
pbIHKe TpyAaa.

NoTpebHOCTb B eAMHON KOMaHAe BO3HUKAeT Torga, kKorga baHk BbIXOAUT Ha
onpenesieHHbIN 3Tan CBoero pa3Bntuda. PacTyT ob6beMbl BusHeca, yCcnoXxXHaeTcsa npouecc
ynpasfieHUsi, COBCTBEHHMKN Ha4YMHAIOT NMOCTENEHHO OTXOAUTb OT OnepaTUBHOIO
ynpasneHus busHecom. MNMpuenekasa MeHedXepoB-NpodeccMoHanoB, OHU KOHLEHTPUpPYIOT
WHTeNNeKTyasibHbl KanuTasn, HeobxoanMbIn ONs NMPOpbIBa Ha PbiHKE, KOPNopaTUBHOM



peopraHnsaunn, npmnenev4eHmMA WHBECTUUWW N TaK Oanee.

OAOMH U3 OCHOBHbIX (haKTOPOB pUcKa npu nonbope HOBbIX TOM-MEHEOXKEPOB - TO, KaK OHM
YXXUBYTCS CO CTapbIMWU Y1eHaMn KoMaHAbl. [10 cioBaM akLMoOHEpPa OAHOM U3 KPYMHbIX
KOMMaHWN, «4alle BCero “B3anMonencTeme” naeT rno 3aKOHaM AXKYHIen: KTO BbIKUBET,
TOT 1 npaB. NHorga nogobHas 6opbba NnoowpseTcs HaMepeHHo, 4Tobbl BbISBUTb
cunbHenwnx. MNpr 3TOM y CTapbliX Y1€HOB KOMaHAbl 00bl4HO BOJibLUIE LWaHCOoB, YTOObI
BbDKUTb HOBbIX, 4eM HaobopoT. C Apyron CTOPOHbI, HOBbIe JIIOAN NOpPOon ObiBalOT
HaCTOJIbKO CAaMOYyBEpPEHHbI 1 arpPecCMBHbI, YTO MOryT pa3pyLLNTb Ha KOPHIO BCE, 4TO
OblN0 Co30aHO A0 HUX. HM Ta HM gpyras sKCcTpeMasibHas CUTyaunsa He naeT Ha Nnosb3y
baHka. [M03TOMYy CO CTOPOHbI aKLMOHEPOB BCEM Y/1ieHaM KOMaHAbl AO/KHa ObITb
nocTassieHa obuwasa npo3payvyHas uesb. I ToONbKO eCn BCe UTPOKN MOHMMALOT ee 1
COornlallatoTcs C HEN, MOXKHO n3bexxaTb KOHPANKTOB. Npo3pavyHas KOMMYHMUKaLNS Mexxay
COBCTBEHHMKOM W yrpaBaeHUaMn - OCHOBHOE ycnoBue pabotocrnocobHom, ycnewHom
KOMaHAbl».

Ba>XHbIM MOMeEHTOM B Habope KOMaHAbl - 3TO MOPsiAOK HallMa MeHen)xepoB. Henb3s,
4yTObObI MOOYNHEHHbIV BbIXOAWN Ha paboTy paHbLue, YeM ero byaywnn pykosoguTenn:
KOMaHOa CTPOUTCS TOJIbKO CBEPXY BHU3.

Ycnex nnm Heycnex KoMaHObl MeEHeO)XepoB 3aBUCUT B HanboNbLLEN CTENEHN OT ee
pykoBoaouTens. Ecnv pykosoanTesb 4ENCTBUTENbHO XO4ET CO34aTb KOMaHAy, OH 3TOro
nobbeTcsa. OTo yTBEPXKOEHNE UMEET YHMBEPCasbHOE 3HaYeHne anga nobon chepsbl, rae
paboTatoT B KOMaHAe, Ha 1toboM ypoBHe opraHm3saunn. NnasHasa 3agada nngepa -
noaobpaTb COBMECTUMbIX N TaNaHTAMBLIX JIOAEN, KOTOPLIX ele Ha cTagum otbopa
Heobxoanmo ybeaunTs, 4TO BosbLoOe obLulee AOCTUXKEHME BbIFrOOHEE, YEM OTHOCUTESIbHO
6osblIon NU4YHbIN ycnex. Jlingep paboTaeT BMecTe C KOMaHAOW, MOMOraeT onpeaennTb
bunsHec-cTpaTerunto, pacnpenennTb POaN BHYTPU KOJIEKTUBA, HA YPOBHE NepcoHana -
nomMoraeT NasaM ObiTb YCMELWHbIMN Yepes3 JINYHbIE KOHCYIbTauunm n obyydeHue.

Xopowas paboTa KOMaHObl MEHEOKEPOB BO3MOXXHA N1LLb Npn cobaogeHnn
npennocbiIoK. YneHbl KOMaHabl A01XKHbI ObITb XOPOLLO MOTUBUPOBAHHbLIMU, UMETb
»XeJlaHne K COTPYyOHMNYeCcTBY 1 CNoCoBHOCTb A0buBaTbLCA pe3ysibTaToB. YneHbl rpynnol
OOJDKHbI YMETb TaK>Xe pacCMaTpuBaTb CBOU JINYHbIE BOMNPOCHI. Y KOMaHAbl A0/IXKHO ObiTb
AOCTAaTOYHO YMEHUIN N NONHOMOYNIA 018 NPUHATNS HeEOBX0AMMBbIX pelleHuin. KomaHaa
[OJIXKHa Co3HaTeNIbHO npuberaTb K peleHnaM B3auMonoHMMaHus. KomaHaa Hy >KgaeTcs
B onpeneneHHbIX BHEWHNX hakTopax. BaXkHENWNMN N3 HUX 9BNAeTCa BpeMs, 4Tobbl
MOJIHOCTbIO NCMOJIb30BaTb KOMMNETEHTHOCTb YJIEHOB KOMaH4bl, XOPOLLUVE MOMELLEHNA O
paboTbl. ddekTnBHaAA paboTa KOMaHAbl MEHEAXKEPOB NMpeanosiaraeT TakXe, 4Tobbl y



Hee 6blN1 04epYEeHHbIN KPYr 3a4a4 U COOTBETCTBYHIOLLLAA MHCTPYKUNSA C YKa3aHMeM Lenen
N NPUHLMNOB OEATENIbHOCTU KOMaHAbI.

Jlydwasa npoBepka paboTocnocobHOCTM KOMaHAbl - KpU3NUCHas CUTyauns. Hekotopble
BaHKM Ncnonb3yoT «y4yebHble TpeBOrn», ycTpameas A9 PYKOBOACTBa TPEHUHI U No
npeofosieHnto TpyaHocTen. Ko BceM coTpyaHUKaM baHka, a He TOJIbKO K ee
PYKOBOACTBY, MOXHO OTHECTU Takoe coobparkeHune: «4yem bosblie baHK «bbloT», TEM
6osiee NoSANbHLIMU U CMJIOYEHHbIMN CTAHOBATCHA COTPYAHUKN - OHUN UCMbITbIBAIOT
ropaocTb, 4TO baHK BCcerga HaxoguT BbIXO U3 CJIOXKHbIX CUTyauunn n oTcTanBaeT CBOU
npaBsa».

FNaas Ha To, Kakme TpyAHOCTU BCTAlOT nepes baHKoM, nepexoasien Ha KOMaHoHbIN
CTUb PaboThkl, MOXKHO CKa3aTb OZIHO: 3TUN PUCKN U HEN3OEXHBI, 1 ONMpPaBaaHbI.
ONTUMaNbHbIN NYyTb (POPMUPOBAHNSA KOMaHAbl MEHEIXKePOoB - BbI6paTh

CUNbHOIO NMAepa n NOBEPUTb MY NPaBO (POPMUPOBAHNS KOJIJIEKTUBA. DTO NMOMOXKET
yaep>XaTb TallaHTNMBbLIX pyKoBoauTenen: nuaep 6ynet nprBa3aH K CBOEMY AETULLY,
4yneHbl KOMaHabl - K 06LEen naee, Noa KOTOPY Co3A4aBaslacb KOMaHAa, a TakXe U K
JINYHOCTM pyKoBOAUTENS.

O4yeBUOHO, YTO KOMaH4a MEHEI)KEPOB HY)X1AE€TCHA B MOCTOAHHOM Pa3BUTUN,
npodobyyeHunn, TpeHnHrax. MpeacTaBnsieTcs BaXxKHbIM 0by4aTb NepPCcoHasbHbIX
MEHe)KEepPOB HE TOJIbKO MO Y3KOoMNpoecCUoHaibHbIM NpeaMeTaM, HO U NMOMOYb
chopMMpPOBaTb 3HAHNSA U HaBbIKM B 061aCTW MCUXONOT NN, KOH(IMKTONOI UM,
0pPaTOPCKOro UCKycCcTBa. He MeHee 3Ha4yMma n npobnemMa NoCcTOAHHOW NHGOPMALMOHHON
noafepXXKu.

Kakabin MeHeg»Xep AoJixeH 6biTb cCHab)xeH 6a30BbIMM MeToAUKAMM MO aHaINn3y
3(hpheKTMBHOCTUN CAENOK, OLLEHKE NPUBbLINIBHOCTU KJIMEHTA, pacyeTy CTOMMOCTM pPecypcoB
N OOXOL4HOCTW BAIOXKEHWN, @ TaK)XXe OO/HKEH YMETb NMPMMeEHATb UX B cBoen paboTe.
Heobxoanmo, 4Tobbl 6a3a 3HaHUN BCcex cnyb 6baHka Oblna MHTErpupoBaHHOM U
OTKPbITOW AN NepCOHaNbHbIX MEHELKEPOB.

Ba)kHenwewn 3agaven baHka asnseTca obecnevyeHmne KOHKYPEHTOCNOCOOHOro ypoBHS
3apaboTHoOM nNnaTbl, KOTOpbIN ByneT noakpenaeH NoCTOAHHbIM POCTOM
MPON3BOANTENLHOCTU TPyAa COTPYAHMKOB 1 MO3BOANT obecneynTb Nx 4OCTOMNHbIN
MaTepuasibHbIN OCTAaTOK. baHK Takxe byaeT paclunpsaTb U COBEPLUEHCTBOBATbL CUCTEMY
HeMaTepuasibHOro CTUMYJIMPOBAHUSA, KOTOpasa B YCJIOBUAX poCcTa 0N
BbICOKOKBaIMPULIMPOBAHHbIX COTPYAHMKOB npuobpeTaeT BCe BonbLuee 3HavYeHue.



A cymTato, 4HTO HACTOALWMN pe3ynbTaT PaboTbl MEHEAXKEPOB 3aKJ/IH0YAETCA B YMEHUN
AOCTUrHYTb NOCTaBJIeHHbIX Neped baHKOM 3agay cniamMmm MMeHHO caMoro baHka n ero
COTPYOHUKOB. HO B 3TOM C/sly4yae OT MeHenxepoB TpebyloTCcsa He TONIbKO TeopeTnyeckme
3HaHMSA KakK NpPaBUJIbHO, HO U NMPaKTUYeCKoe YyMeHne OOHEeCTn 3TO A0 COTPYAHUKOB U
Hay4YMTb UX 3TO AenaTb.

3aKJo4yeHue

MpoeKT - 3TO BpeMeHHasa N 04HOpa30Bas 3ajayva, MMelLwas pasnyHyo
NPOOO/MHKNUTENIbHOCTb. OH BbINONHAESTCSA A1 YOOB/I€TBOPEHUSA onpeneneHHOoN
noTpebHOCTU opraHm3saumnmn, KoTopas MoXeT bbITb CO34aHNEM HOBOIO NMPOAYKTa Uun
yCcnyru, unn nameHeHmem bumsHec-npouecca. O4HaKo HECMOTPSA Ha TO, 4TO 3ajava
ABSISIeTCHA 04HOPAa30BON, He06X0AMMO NMPaBUIILHO ee peasin3oBaTb. [paBubHas
peannsaumsa NOCTaBAEHHOW 3a4a4u BO MHOMOM 3aBUCUT OT COTPYOHMKOB, KOTOpbIE
3aHMUMAIOTCA NPOEKTOM, a TakXXe OT opraHusaumm ux paboTel. 0ns peannsaumm npoekTa
06bI4HO NpuberatoT K TpeM BUAaM OpraHM3auMOHHOW CTPYKTYpPbl: PYHKLMNOHAIbHON,
NPOEeKTHOM 1 MaTpu4Hon. CaMmon pacnpoCcTpaHeHHOW CTPYKTypon B Poccun Ha
CerogHAWHNN AeHb ABAseTCcs (PyHKUMOHaNbHAs CTPYKTypa, npeacTrasnsowas cobon
nepapxuio, B KOTOPOWN A1 KaXKA0ro CJ/y>Kallero 4eTKo onpefeneH oOAuH BbILLEeCTOALNN
pykoBoguTenb. Mpn 3TOM COTPYOHUKK CrPYNMMPOBaHbl MO CreunasbHOCTAM: MapKeTUHT,
NPOnN3BOACTBO, 3aKYNKM 1 T.MN. Takaa CTPYKTypa ONnTUMaibHa /19 XOPOLUO HaJlaXKEeHHOr o
LUWNKNYECKOro rnpon3BoaCcTBa, O4HAKO Bbi3blBaeT pag TPYLHOCTEN MPuU BbINOJIHEHUN
NPOeKTOoB. B 4aCcTHOCTN, CaMbiM 3HAYNMbIM HELOCTATKOM TaKOW CTPYKTYpPbI ABNSETCHA
OTCYTCTBME KOMMYHUKaUUA MexXxay noapasfeseHnsamMun, 3aHMMaoWmMMnUCs npoeKToM.
NMpoekTHasa CTPYKTYypa NOJHOCTbIO MPOTUBOMOJIOXKHA MaTPUYHON NO CBOEN OpraHu3aumnn.
30ecb NPOEKTHblIe KOMaHAbl Kak bbl 06pa3yoT cBon cO6CTBEHHbIE BPEMEHHbIE
noapasfesieHns, Co3faHHble Ha BpeMs BbINOJIHEHUSA NPOEKTa U BO3riaBnsieMble
pykoBoontTensamMmm npoekTtos. OCHOBHOW HeAOCTaTOK NMPOEKTHOW CTPYKTYpPbl COCTOUT B
TOM, YTO pecypcChbl He BCcerga ucnonb3yrTcsa 3pdPeKTUBHO (Hanpumep, ycayraMmu ropmucTa
Bbl NOJIb3yeTeCb BCEro HECKOJIbKO YaCOoB B HeAeo, N X HEBLIFOAHO OMnJlavyneBaThb
MOJIHOCTLIO N3 Boa)KeTa NnpoekTa). DTy Npobaemy NO3BONSAET pPenTb MaTPUYHaAS
CTPYKTYypa, KoTopas npeactaBasgeT coborn KoMnpoMnucc mexay QyHKUMOHANbHOW U
MPOEKTHON CTPYKTYpaMu. 34eCb COTPYAHUK MNOOYNHAETCSA C O4HON CTOPOHbI
PYKOBOOUTENO NPOeKTa, a C ApYyron — cBoeMy pyHKLMOHAIbHOMY PYKOBOAUTESNIO.
Ka)Kabl TUN CTPYKTYpPbl UMEET CBOM MJIOCbl U MUHYCbl. MaTpuyHasa CTPYKTypa ABAAETCA
KOMMPOMWUCCHON, ee pa3HOBUAHOCTM MOXKHO Hanbosiee 4acTo BCTPETUTb B KOMMaHUSAX,



On3HeC KOTOpbIX CBA3aH C BeAeHNEeM NMPOoeKTOoB. 3a4acCTy B O4HON KOMMNaHUN MOXHO
BCTPETUTb HECKOJIbKO CTPYKTYP B 3aBUCUMOCTM OT MacwiTaba n gpyrmux ocobeHHocTen
KOHKPETHOro npoekTa. icxoaa n3 napameTpoB npoekTa, Heobxoanmo BoibupaTb
Hanbonee NOAXOAALLYIO OPraHN3aLNOHHYIO CTPYKTYPY Mo ynpasaeHuio M. C TOYKU
3peHnsa CUCTEMHOro noaxona NPoeKT MOXKeT pacCMaTpUBaTbLCA Kak npouecc nepexoaa
N3 NCXOOHOr0 COCTOSAHNSA B KOHEYHOE KOTOPbIN N peannsyeT KOMaH4a 1N y4aCTHUKN
npoekTa. [MpoeKT MOXeT peasin30BbiBaTbCA B paMKax NpeanpuatTma (opraHmusaumm) nnu
BHe paMOK ogHoro npennpuatmna. OCHOBHbIE MoAXo4bl K POPMUPOBAHNIO KOMaHAbI:
LenenosiaraloLwmnin, MeXXINYHOCTHbIN, poneBon N NPobeMHO-0PNEHTUPOBAHHBbIN.
CyLLecTBYIOT AOCTAaTOYHO YeTKNEe OCHOBHble TpeboBaHUSA K YieHaM ynpaBJ/ieHYeCKoro
3BeHa KOMaHAbl: K MeHeXepy NpoekTa (MpoeKT-MeHeaKepy), UHXeHepy KOMaHbI,
AaAMUHNCTPATOPY NpPoeKTa, aAMUHNCTPATOPY KOHTPAKTOB, MEHeA Xepy MO 3aKyrnkam v
rMocTaBKaM, MeHe[)Xepy Mo nepcoHany KoMaHAbl, MeHea)Kepy No KayecTBy, MeHenxXepy
Mo KOMMYHUKaUuAM, Mo PUHaHCaM N MeHeO)xepy KoopanHaTopy. K OCHOBHbIM
XapakKTepucTMKaMm KoOMaHabl OTHOCATCA COCTaB, CTPYKTYpa, rpynnosblie npoueccol. B
KOMaHe Ba)KHO NpaBuJibHOe pacnpegesieHne posien U Haam4yme HOpM rnosefeHus,
CMJIOMEHHOCTb AN hopMUpoBaHNs 3PPEKTUBHON KOMaHObl. CncTeMa ynpasfieHus
KOMaHOO0W NpoeKTa BKJIl0YaeT: OpraHmn3aunoHHoe njaHnpoBaHue; KagpoBsoe
obecnevyeHne NpoeKTa; Co34aHMe KOMaHAbl NPOEKTa; OCyLeCcTB/IeHNne PYHKLUUN
KOHTPOJIA 1 MOTUBaLMK TPYOOBbIX PECYpPCOB NpoekTa Ans 3deKTuBHOro xoga pabot un
3aBepLleHnNsa NpoekTa.
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